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¢ Wollaston Station will remain 
closed through Summer 2019. 


¢ Only one weekend needed to 
complete Wollaston Station 
demolition. 


¢ Quincy Center demolition to 
begin the weekend of March 
24'", 2018 and continue 
through February 2019. 
Station to remain open during 
construction. 


Shuttle Bus Update 


¢ Operation working well to date — 
ridership has remained consistent. 


¢ Over 19,000 trips provided since 
January 8, 2018. 


e 1,350 average trips per morning rush 
hour (5am to 10am). 


e¢ Wollaston Library is busiest stop. 


¢ Number of buses have been adjusted 
to better match actual service needs. 
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Making your way between 
e er e. Wollaston and North Quincy 


during construction. 


Wollaston Station 
Accessibility Upgrades 


Wollaston Station is the only station on the Red Line that is not fully accessible. Beginning this 
Fall, Wollaston Station will be closed for 20 months for necessary accessibility upgrades and 
station improvements. The upgrades will be completed in the Winter of 2020. 


Upgrades will include: 

* New fully accessible path to the platform 

* Accessible entrances on Newport Ave and to the parking lot 

* Upgrades to the existing lobby and creation of a new lobby 

* Improved access to the platform via new elevators and a bridge over the tracks 


Getting around during the Shutdown: 
* Dedicated Bus Route - service will be provided between Wollaston and North Quincy 
~ Frequency of service will match Red Line schedule 
~ There will be two accessible stops at Wollaston, one on Newport Ave and 
‘one in the parking lot. 
~ These stops will have temporary shelters, lighting & snow removal. 
* Increased Service on Bus Routes 210 (Graintree to Fields Corner), 211 (Quincy Center to 
Squantum) & 212 (Quincy Center to North Quincy) 
* 423 of the 538 parking spaces at Wollaston Station will be available throughout the shutdown 
* Added Bicycle Storage at North Quincy 
© Ferry Service |s available from Squantum 


For more information on this project, please visit: 
mbta.com/transformation/wollaston 
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Rut ngan khoang cach. _pjen vy vin chuyén gita 
‘Wollaston va North Quincy 
trong thii gian say dyng. 


Nang Cap Léi Ra Vao 
Ga Wollaston 


Ga Wollaston 1A ga duy shit trén Tuyén Red Line kbéag thé ra vio mot cdich hodn todn WE ding. Bit die tir mba 
Thu nay, Ga Wollaston sé déng cia trong thii gian 20 thing dé phyc vy niing clip Idi ra vao cin thiét va cai tif 
g4. Hogt dong ning clip sf hodn tit vio mia Ding nim 2020. 


Hogt ding ning cp sé bao gbm: 

* Con dutmg méi rng ri, théng thodng diin vio sin ga 

* Cie 1M vio thing thodng tai Newport Ave va din vio bai dju xe 

+ Ning clip hanb lang hign ti va xliy dung mot hinh lang mdi 

* Cai tibn 161 m vio gin ga nbd cho thang my mdi vA mét cily chu bio qua darimg ray 


Di lyi trong qua trinh Dong Cira: 

* Tuyén Xe Bust Dinh Rigng - dich vp s8 due cung clip dé di chuyén gita Wollaston vi North Quincy 
~ Tin sudt dich vy sé pha hgp vii lich trink cia Tuyén Red Line 

Sé 06 hai diém dimg od thé ra vao tgi Wollaston, mét tgi Newport Ave va mot & bai dju xe, 

Nhiing diém dimg nay s8 cb chd tra tam théi, dén va duge don dep tuyét 


* Ting Cumg Dich Vy adi voi Céc Tuyéo Xe Bust 210 (Braintree dén Fields Comer), 211 
(Quincy Center dém Squantum) & 212 (Quincy Center dén North Quincy) 

+ 423 trong 6 $38 diém du xe tei Ga Wollaston sé vin hogt dng xuyén subc thoi gian déng cira 

* Thém Noi Dé Xe Dap tai North Quincy 

+ Dich Vy Pha sé bogt dng tir Squantum 


Dé bidt thém thang tin vé dy dn ndy, vui léng tray c¥p: 
mbta.com/transformation/ Wollaston 
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Red Line Operations 


¢ During the peak, MBTA staff 
are on the North Quincy 
platform to monitor crowding 
and maintain customer 
Safety. 


e Maximizing available Red 
Line trains for service. 


¢ During the peak, the Run as 
Directed (RAD) train is being 
utilized. 


Commuter Rail at Quincy Center Station 


¢ Commuter Rail is being used by 
Quincy Red Line customers witha 
Charlie Card. 


e« To date, additional riders have been 
accommodated on each train. 


e This service will be provided through 
August 2019 when the Wollaston 
Station will reopen. 


Upcoming Shuttle Calendar 


¢ North Quincy — Wollaston — Quincy Center shuttle will continue 7- 
days/week through 2019 except as noted below: 


Weeknight Shuttles 
e Red Line: North ° 
Quincy to Braintree 
e Operating Hours: ° 
9:00 PM through End 
of Service 


¢ Operating Dates: 
February 11, 2018 to 
mid-March 


Weekend Shuttles 
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Commuter Rail: Stops to 
be determined* 


Operating Weekends of: bb bd 
March 10, 2018; March 24, 9 58+!" |/skiiai 
2018; March 31, 2018; April 

7, 2018; April 21, 2018; and 

April 27, 2018 


*Commuter Rail will run March 10 and 11, 2018. 
Please note: Schedules are subject change. 


Customer Accommodation 


1. Providing shuttle service to Quincy Center Station and North 
Quincy Station from Wollaston Station. 


2. Accepting the Charlie Card on the Commuter Rail for those 
embarking/disembarking at Quincy Center Station. 


3. Providing an equivalent number of parking spaces to those 
impacted by construction. 


4. Encouraging alternate means of travel to/from Wollaston 
Station including, biking, walking, bus/shuttle. 


5. Encouraging alternate means of travel, including MBTA 
numbered bus routes. 


Parking Observations 


1. Less than 50 cars are parking at Wollaston Station during 
peak hours per day. 


2. Prior North Quincy parking vacancy at Newport Avenue lot 
nearly eliminated during peak — consistently at 100% 
weekday occupancy. 


Parking Strategy 


1. Early February — based on data, determine parking fee at 
Wollaston Station and continue to monitor demand. 


2. Late February — evaluate impact to parking demand across 
system. 


3. Early March — North Quincy parking strategy informed by 
Wollaston Station parking usage after possible price adjustments 
and additional data on commuter behavior. 


4. March 14, 2018 — Provide update to CAC. 


North Quincy Station 
Parking Planning 


MBTA is proactively planning to accommodate customers during the construction of 
the transit-oriented development (TOD) project at North Quincy. 


¢ Construction for the TOD project is scheduled to begin the Summer 2018 


- Parking garage construction will be completed in Phase | of the project in 
recognition of existing parking demands 


- Parking reduction of 587 spaces during Phase | construction only (~ 1 year) 


¢ MBTA is exploring, in partnership, multiple scenarios for parking replacement during 
construction: 


- Wollaston parking vacancies to accommodate some N. Quincy customers 


- Other state owned parking options 


Red Line South Side Facilities 
Improvement Program Schedule 


Wollaston Station 
° NTP: June 30, 2017 
° Station Shutdown: January 8, 2018 — August 
2019 (20 Month Closure) 
° Completion: Winter 2020 


Quincy Center Demo 
° NTP: June 30, 2017 
° Completion: February 2019 
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Quincy Adams/Braintree Station Garages 
° Advertise: December 2017 
° NTP: March 2018 
° No Impact to Parking 
° Completion: Summer 2022 


; ‘, ?N\ : Quincy Adams Station Elevator Replacement 
y i ai st ye ° Advertise: Mar/Apr 2018 
y L “Gok - NTP: Jun/Jul 2018 


- 5 ; . « Completion: Dec 2020 
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Contact us 
617-222-3200 


Call for questions, schedules, or trip planning. 
For more information go to mbta.com/wollaston 


Thank you for your patience during construction! 


Thank you! 


Next CAC Meeting will be 
Wednesday, March 14, 2018 at 6:30PM 


